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Armin Stein, who holds degrees in business management
and engineering, was appointed to the Board of PSI AG 
in January 2001. 
He is responsible for finance, organization and staff.

Dr.-Ing. Harald Schrimpf was appointed to the PSI AG
Executive Board in July 2002. A graduate in electrical 
engineering, he is responsible for marketing, sales and 
technology.

I n t r o d u c t i o n  b y  t h e

E x e c u t i v e  B o a r d  

PSI, an independent software producer has been a technol-

ogy leader in the field of control systems for many decades.

We develop innovative technical solutions in close coop-

eration with our customers which we then integrate into

their operations. 

From the very beginning PSI’s business focus has been

clearly-defined: to be close to our customers. The whole key

to our success lies in our comprehensive understanding of

our customers’ core business processes. This enables us to 

deliver intelligent, high-technology solutions today whilst

developing technical innovations that will shape the future.

We intend to remain true to this philosophy and through it

we will strengthen PSI’s position in both domestic and in-

ternational markets. 

Dr.-Ing. Harald Schrimpf Armin Stein
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Manufacturing control system PSImcontrol 
for complex production processes.

We believe that two things are necessary to manage an en-

terprise efficiently: firstly an excellent understanding of all

business processes, and secondly, excellent software that en-

ables monitoring and control of those processes to achieve

the highest standards of quality and performance. PSI soft-

ware controls complex systems and associated infrastructure –

to the customer’s precise requirements and with outstanding

dependability. Our control systems mirror the customer’s

value-added processes with unparalleled technical precision,

visualizing and controlling production processes to the high-

est standards.

A t  a  g l a n c e

Our technology controls complete business processes 
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The benefits of the PSI approach
• Development and integration of highly complex control systems 

• Perfect interaction between software and other systems 

• Independence

C u s t o m i z e d  p r o g r a m s ,  

n o t  j u s t  f o r  s p e c i a l i s t s

Building upon our own portfolio of proven software products we engineer ad-

vanced customized solutions which control specialized tasks in networks, produc-

tion and information management. Acting independently of the major software

manufacturers, whilst complying with all common standards and at all times 

observing best practice, we are able to provide our customers with a high degree

of technological autonomy and flexibility. PSI’s innovative software products are

market leaders in many segments.

Innovative, first-hand expertise



N e t w o r k
M a n a g e m e n t

I n f o r m a t i on
M a n a g e m e n t

Pr o d u c t i on
M a n a g e m e n t
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Cross-segment teamwork

A d d i n g  v a l u e  

b y  a d d i n g  k n o w l e d g e  

The PSI Group is organized into market-oriented business units which are closely

interrelated. All divisions have access to our core knowledge – our wealth of

process know-how. In addition to technology transfer between the divisions, PSI

increasingly focuses on developing combined interdisciplinary solutions. This

close lateral cooperation gives us the ability to increase and expand our portfolio

of solutions with a scope that extends beyond specific market segments – a key

benefit for our customers. 
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PSI developed a unique control system to optimize network
operations for the east German power supply company 
enviaM. The linking of the grid system of enviaM with 

geographic data allows a computer-aided route and time 
optimization for personnel in the network region.

“ O u r  n e w  P S I  c o n t r o l  s y s t e m  i s  

a n  i m p o r t a n t  m i l e s t o n e  a l o n g  t h e  r o a d  

t o  a ch i e v i n g  o p t i m i z e d  n e t w o r k  

o p e r a t i o n s . ”

Dr. Wolfgang Gallas, 
Area manager 

Asset Management,
envia Mitteldeutsche 

Energie AG
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N e t w o r k  M a n a g e m e n t  –   

P S I ’ s  c o r e  b u s i n e s s  

Controlling networks for over 30 years

With its outstanding expertise in control technology the Network Management

division occupies a key position within the company. PSI’s network infrastructure

solutions affect modern life in many ways. For example for over 30 years PSI sys-

tems have been controlling the complex networks which bring electricity, oil and

gas into our lives. In the mobile telephone network segment both technology sup-

pliers and network operators rely on our products. Our control system applica-

tions for transport companies are used in transport operations and systems

throughout Germany and elsewhere. 

Network Management
• Control systems for electricity, gas and oil supplies 

• Systems for planning, simulation, energy distribution and trading 

• Network and service management for the telecommunications industry 

• Control technology and telematics solutions for traffic systems 

and transport companies 

• Solutions for maintenance and repair management 
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For almost 20 years, 
PSI has been engineering

solutions to support 
production processes for
ThyssenKrupp Nirosta.
The solution comprises
systems for production

management, production
planning and control, 

logistics and energy man-
agement in steel mills.
They are deployed in 
facilities in Krefeld, 

Dillenburg and Benrath.

Volker Stahl, 
Dr. Jörg Beindorf, 

Mitglieder des Vorstands,
ThyssenKrupp 

Nirosta GmbH

Volker Stahl, 
Dr. Jörg Beindorf, 

Members of the executive
board, ThyssenKrupp

Nirosta GmbH

“ P S I  i s  a  s t r o n g ,  d e p e n d a b l e  p a r t n e r  

f o r  p r o d u c t i o n  I T.  P S I ’ s  c o m p r e h e n s i v e  

p r o d u c t i o n  m a n a g e m e n t  s y s t e m  p l a y s  

a  c r u c i a l  r o l e  i n  o p t i m i z i n g  o u r  

b u s i n e s s  p r o c e s s e s . ”
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P r o d u c t i o n  M a n a g e m e n t  –  a l l

p r o c e s s e s  n o w  c l e a r l y  v i s i b l e

Our definition of comprehensive production management is “the optimization of

all internal and external value-added chains within industrial enterprises”. PSI

software enables a company to have a comprehensive overview of all processes in

detail. Our production planning system and the enterprise resource planning sys-

tem which builds upon it were developed to meet the needs of mechanical en-

gineering enterprises and automotive suppliers. PSI delivers a comprehensive

range of products, from process control to business planning, for customers in the

steel and process industries. For logistics systems operators and users we design,

develop and optimize business processes within logistical networks. We also have

a comprehensive portfolio of solutions for staff administration in industrial and

service companies. 

Production Management 
• Production management for the metal and process industries 

• ERP, production planning and control for mechanical engineering 

and plant construction 

• Manufacturing control systems, planning and control systems for 

the automotive industry 

• Logistics systems and supply chain management

• Professional services automation and staff management 

for industrial service companies

• Maintenance management solutions 

Optimal support for process and logistics chains
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PSI developed the new State Flood Center for the Saxonian
State Office for Environment and Geology where the water

level and weather data are monitored and evaluated. 
During flood situations various forms of communication
such as fax, SMS, Internet and videotext will be used to

communicate news and warnings.

“ W i t h  t h e  S t a t e  F l o o d  C e n t e r  i m p l e -

m e n t e d  b y  P S I ,  w e  a r e  a b l e  t o  i n f o r m

c o m m u n i t i e s  a n d  a f f e c t e d  i n d i v i d u a l s

q u i c k l y ,  p r e c i s e l y  a n d  d i r e c t l y  a b o u t

f l o o d  s i t u a t i o n s . ”

Uwe Höhne, Head of division 
State Flood Center, 

Hydrology at the Saxonian
State Office for Environment

and Geology



I n f o r m a t i o n  M a n a g e m e n t  –  

a d m i n i s t r a t i o n ,  t o d a y  a n d

t o m o r r o w
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PSI develops, integrates and implements innovative applications for public sector

organizations and service companies. Our core competence lies in developing ad-

vanced solutions for handling administrative procedures and control systems for

managing information processes. We concentrate on Public Service Agreement

(PSA) target monitoring, registration and information services, electronic filing

and integrated organization management. On the basis of our proven control sys-

tem technology, we are developing innovative solutions for tasks in the field of

environmental and disaster protection and for IT service providers. Our innova-

tive solution for Professional Services Automation efficiently controls the com-

plete value-added chain of project-oriented service providers.

Online Systems bring Citizen and Customer closer

Information Management Overview
• eGovernment solutions for the modern state 

• Administration and service agreement controlling 

• Electronic files, registration and information services 

• Control systems for environmental protection and IT infrastructures

• Professional Services Automation for service providers
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E x p e r i e n c e  g a i n e d  i n

t h e o r y  a n d  p r a c t i c e  

PSI is committed to delivering market-driven solutions that

are typified by our sound engineering approach. This ap-

proach is evident throughout the company and the fact that

80% of our employees are university graduates reflects our

commitment to excellence. As a high-tech company with a

view to the long-term we understand and value the contri-

butions of our staff. We employ specialists who have many

years of industry-specific expertise people who have a deep

insight into our customers’ value-added processes. Our appli-

cation-oriented expertise enables us to fulfill even the most

complex of our customer’s demands whilst retaining an out-

standing level of flexibility.

Expert knowledge and continuity 
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Further development through 

follow-on projects 

A product evolves, is defined and 

can be marketed 

International marketing 

through partners 

p
p

p

In close cooperation with scientific institutions and with customers we build soft-

ware products under real-time market conditions. Our focus is on the improve-

ment of industry-specific value-added processes with full integration of adminis-

trative procedures. 

D y n a m i c ,  

m a r k e t - d r i v e n  g r o w t h

Product development in four phases

Groundbreaking 

projects for leading 

industry organizations

Project-driven technology development 



Our export partners’ distribution and service networks mean that we’re always close to 
our customers, wherever they are
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PSI software is a component of many of the products offers by our export partners.

In this manner our solutions are also available internationally. With our existing

network of sales and service partners we supplement our own sites and guarantee

world-wide customer availability.

W o r l d - w i d e  s e r v i c e  w i t h  a

w o r l d - w i d e  p r e s e n c e

International representation through strategic partners
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M i l e s t o n e s  

i n  P S I ’ s  h i s t o r y  

1969 PSI is founded in Berlin. The company receives its first order for a

process control and information system for the steel industry 

1974 PSI is the first German company to introduce an employee stock

option plan 

1976 The company wins its first large order from the energy supply sector 

1986 Market launch of PIUSS-O, the company’s first standard software

product for production planning (PPS) 

1994 The company is converted into a joint-stock corporation 

1996 PSIPENTA – the first object-oriented ERP system is developed 

1998 The company makes its initial public offering (IPO) on August 31

2000 PSI acquires the gas management system division from debis Systems

and starts internationalization of its energy business

2002 A top management “generation shift” takes place; PSI is restructured

into an integrated control system enterprise. A joint venture is set up

with VA TECH for the international energy market 

2003 PSI develops the first integrated control system for controlling com-

plex manufacturing processes 

2004 PSI subsidiaries founded in Poland and China
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PSI key data and facts

Net sales in m 115.2

New Orders in m 126

Equity in % 24.6

Staff, as at December 31, 2004 1.106

Executive Board

Dr.-Ing. Harald Schrimpf: Marketing, Sales and Technology 

Armin Stein: Organization, Staff and Finance 

Organizations and institutions of which PSI AG 
is a member (selection)

BITKOM, BVL, TeleManagement Forum, EDNA-Initiative, Initiative D21,

VDA, VDEh, VDMA, ZVEI

Shareholdings 

100 % PSI BT GmbH, Düsseldorf

100 % PSI Information Management GmbH, Berlin

100 % PSIPENTA Software Systems GmbH, Berlin

100 % PSI Transportation GmbH, Berlin

100 % NENTEC GmbH, Karlsruhe

100 % PSI Logistics GmbH, Berlin

100 % PSI AG, Wallisellen, Switzerland

100 % GSI mbH, Berlin

100 % PSI Büsing & Buchwald GmbH, Barsinghausen

100 % PSI Sp. z o.o., Poznan, Poland

40 % VA TECH CNI GmbH, Vienna, Austria

37,2 % Schindler Technik AG, Berlin

9,1% Varial Software AG, Siegen

P S I  k e y  d a t a  a n d  f a c t s
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